
Volunteer Handbook

831 S. 3rd Street (mail: PO Box 1375)
McCall, ID 83638

(208) 634-3647
www.mcpaws.org

frontdesk@mcpaws.org

A comprehensive guide to volunteering at 

MCPAWS Regional Animal Shelter



Volunteer Hours
Tuesday - Saturday 
11:30am-5:30pm

Sunday

1:00pm-5:30pm

Closed Mondays

(Please volunteer during regular shelter hours)
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Welcome
Thank you for your interest in volunteering at MCPAWS! 
There are several opportunities for volunteers and we are 
happy to help you find the best fit for your needs, skills, 
and desires. 

As a volunteer, you are vitally important to the success 
of MCPAWS. We rely on our volunteers for a number of 
things, including: socializing, exercising, transporting and 
fostering animals; fundraising; helping with planning and 
execution of events.

MCPAWS is a 501(c)3 non-profit organization with a 
small, dedicated staff. We would not be able to accomplish 
all that we do without the assistance of our amazing team 
of volunteers! 

History
McPAWs, McCall People for Animal Welfare, an 
all-volunteer, non-profit, grass-roots organization, 
was formed in 1998 to assist the City of McCall with       
operation of the city impound facility for dogs (formerly 
the only animal control facility in Valley County). Dogs 
impounded by the City of McCall needed care the police 
didn’t have time to provide. An organization of dedicated 
volunteers grew from this grassroots effort.

The Leeta Anderson Animal Foundation (LAAF) offered 
the use of the former McCall Veterinary Clinic as the 
location for a future shelter. This unexpected opportunity 
gave the project much-needed momentum. A Shelter Board 
of Directors was established, and the acronym McPAWS 
was dropped to reflect the regional nature of the    
shelter operation. In 2001 we officially became MCPAWS      
Regional Animal Shelter. 
 
On February 7, 2002 we opened our doors, transferring 
the two remaining dogs from the old facility. 
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About MCPAWS

The mission of MCPAWS Regional Animal Shelter is to 
provide safe shelter for abandoned, surrendered and lost 
cats and dogs, to find loving homes for all adoptable 
animals, to promote responsible pet ownership, and reduce 
overpopulation through spay and neuter services. 
 

Vision Statement
We envision a compassionate and educated community where 
all companion animals live in loving homes.

Services
MCPAWS offers several services to the public, 
including:

•	 Pet adoptions

•	 Low cost Spay/Neuter Clinics for low-income        

community members

•	 Trap/Neuter/Release (TNR) for feral cats

•	 ID tag engraving & sales

•	 Lost and found services

•	 Pet help line for pet behavior questions

•	 Microchipping

•	 Pet food bank for community members in need

•	 Zamzows cat & dog food available for purchase
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Staff Directory

Amber Kostoff, Executive Director 
AKostoff@mcpaws.org

Christa Brown, Manager

CBrown@mcpaws.org

Kattie Kingsley, Development Director

KKingsley@mcpaws.org

Krystal Giessen, Shelter Medicine Program Manager

KGiessen@mcpaws.org

Megan Nash 
Adoption Counselor

MNash@mcpaws.org

Jonnie Pederson, Front Desk Ambassador

FrontDesk@mcpaws.org

Steve & Nancy Basinger, Shelter Veterinarians

Donna Bourne, Thrift Store Manager

mcpawsthrift@mcpaws.org

MCPAWS Regional Animal Shelter: 
(208) 634-3647

MCPAWS Thrift Store:
(208) 634-4434

 
More information:
www.mcpaws.org
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MCPAWS Board of Directors

Bonnie Thompson, President

Duane Coffey, Vice President

Pam Wissenbach, Treasurer

Tammy Ota, Secretary

Julie Conrad, Director

Mike Fein, Director

Bobi Cleveland, Director

Randy Kyrias, Director

Tara Reeder, Director
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Volunteer Opportunities
There are several fun and exciting opportunities for volunteers 

at MCPAWS. Find one, or five, that best fit you! 

Dog Walker: walk shelter dogs on the Rockin’ Waggin Trail.

Cat Socializing: sit with cats and read to them, or play fun 
games with them! Some cats just want a little lap time.

Event Volunteering: We have several fundraising events each 
year, and we always need help! Please see the list of events, 
and let us know if you are interested in helping at any of them. 
Sign up sheets are at the front desk as events get closer. 

Spay/Neuter Clinic Help: Help us during our busy low-cost 
Spay/Neuter clinics and Trap/Neuter Release (TNR) clinics.

Transfers & Field Trips: Once you become a trusted volunteer, 
you can take dogs off site on hikes and adventures, or help us 
transport animals between MCPAWS and our partner animal 
welfare organizations.

Foster Care: Our foster program is always expanding. Would 
you be willing to take care of cat, dog, or a litter of kittens or 
puppies? Fostering is a wonderful way to assist the shelter dur-
ing busy times. You can even foster for just one night! 

MCPAWS Thrift Store: help sort & clean donations at the 
thrift store!

Maintenance & Repair: We can always use help with projects 
around the shelter, like painting, yard work, small construction 
jobs, etc. If this suits you, let us know! 

“Volunteers do not necessarily have 
the time, they have the heart.” 

-Elizabeth Andrew
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Events
MCPAWS has several fundraisers each year. We rely on our 
volunteers to make sure these events run smoothly, and 
successfully! Would you be interested in volunteering at any of 
these events?

Monster Dog Pull (January)
The dog-gone most fun event of Winter Carnival! Dogs of every 
type and size are harnessed with weighted sleds based on their 
weight class. They pull the sleds down a short course to the 
finish line. 

Auction for the Animals (Summer)
This is the largest fundraising event for MCPAWS. The

every-other-summer fundraiser features a cocktail reception, 
live music, an elegant buffet dinner, as well as live and silent 
auctions. This formal event is a favorite for our supporters!

Oktoberfest (1st Saturday in October)
Oktoberfest takes place every year on the first Saturday in 
October in McCall. Oktoberfest features a beer garden, food 
court, vendor court, live music, dancing, raffle prizes, arts and 
crafts, and a kids’ activity area. More than 2,000 people at-
tend each year!

Santa Paws (Early December)
Santa’s lap is not reserved just for kids anymore! 
Get your pet’s photo taken with Santa. 

Each of these events requires several volunteers to 
ensure they are successful. 
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Foster & Fospice Program
Thank you very much for your interest in fostering for 
MCPAWS! Fostering is an integral component of animal rescue, 
allowing us to provide extra care and love to animals who might 
not otherwise survive. While staff members often take shelter 
animals into their own homes on a foster basis, we just can’t do 
it all ourselves.  We need dedicated individuals, like you, to help 
us in this very special endeavor. No doubt about it, fostering 
saves lives and we couldn’t do it without you!

 FOSTER CARE PROGRAM OBJECTIVES  
* To encourage the normal growth and development of very 
young, otherwise healthy dogs & cats.

* To encourage the recovery, rehabilitation, and care of sick or 
injured animals deemed suitable by the attending veterinarian 
and/or the staff. 
* To protect the animal, especially puppies and kittens, from the 
risk of disease possibly present in the shelter. 
* To ultimately place well-adjusted, healthy companion pets for 
adoption to the general public.
 

MCPAWS will cover all veterinary costs, food, bedding, and 
any other needs while the animal is in foster care. 
 

If you are interested in becoming a foster parent, please      
contact Christa, the Shelter Manager: (208) 634-3647 for 
more information.  

FOSPICE CARE
Are you willing to provide end-of-life care and comfort to 
senior and/or sick animals who are not suffering? Or an older 
dog with age or health challenges who needs a break from the 
shelter? We are looking for special volunteers who are willing 
to provide shelter, warmth, and love to animals who are near 
the end of their journey. MCPAWS will cover all 
medical expenses while the animal is in hospice care. This program 
is rarely needed, but important. We hate to see senior animals 
sit in kennels, when they could be curled up on a couch or next 
to a fire.

Foster parents will need to participate in additional 
trainings & orientations, and a home check may be required.

7



Volunteer at the Thrift Store
MCPAWS Thrift Store had its Grand Opening on May 22, 
2010. Run by Manager Donna Bourne, the MCPAWS Thrift 
Store is like no other with beautiful displays, easy-to-find 
bargains, and a comfortable shopping environment that will 
always keep you coming back for more.

The best part about the MCPAWS Thrift Store – all 
proceeds go directly to maintaining and improving the care of 
our shelter animals.

New merchandise is donated every day, and volunteers are 
needed to help sort & clean donations. 

If you are interested in volunteering at the MCPAWS Thrift 
Store, please bring a completed volunteer application to 
Donna. 

mcpawsthrift@mcpaws.org

301 Lenora Street, Downtown McCall

(208) 634-4434

8



Volunteer Responsibilities:
•	 Follow policies and procedures of MCPAWS.
•	 Be dependable, on time, and positive.
•	 Be willing to listen and learn. 
•	 Attend orientation and trainings offered.
•	 Take on only as much as you can handle.
•	 Complete the task you accepted.
•	 Follow signs and rules posted.
•	 Respect and accept staff guidance. 
•	 Treat confidential information confidentially.
•	 Provide feedback, suggestions and recommendations        

constructively and to appropriate staff members.

Volunteer Hours
Volunteers are welcome to work during regular shelter hours. 
Please do not plan on volunteering other times unless asked by 
staff. Please sign in & out at the front desk. 

Tues-Sat: 11:30am-5:30pm  
Sunday: 1:00pm-5:30pm

In Case of Animal Bite or Scratch
Please notify shelter staff immediately and they will help you 
with first aid. Staff will provide an incident report to document 
the accident. If more medical treatment is necessary, we will  
arrange it. 

Intake Areas
For animal health reasons, volunteers should not enter the dog 
or cat intake areas except to access laundry. These areas are 
for new animals and, for their safety and yours, we ask that 
you do not interact with animals in this area. 
Volunteers interested in interacting with intake animals need to 
request this and, if approved, additional training will be pro-
vided regarding intake policies and procedures. 
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Five Freedoms of Shelter Animals

1. Freedom from hunger & thirst

by ready access to fresh water and diet to maintain 
health and vigor. 

2. Freedom from discomfort

by providing an appropriate environment including shelter 
and a comfortable resting area. 

3. Freedom from pain, injury, or disease

by prevention or rapid diagnosis and treatment.

4. Freedom to express normal behavior

by providing sufficient space, proper facilities, and

 company of the animal’s own kind. 

5. Freedom from fear and distress

by ensuring conditions and treatment which avoid 
mental suffering. 

“The welfare of an animal includes 
its physical and mental state and 

we consider that good animal 
welfare implies both fitness and a 

sense of well-being. 
Any animal kept by man , must at 

least, be protected from 
unnecessary suffering.” - ASPCA
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Getting Started

Want to become a MCPAWS Volunteer?

Step 1: Please complete your application and deliver it 
to the shelter or the thrift store. 

Step 2: Come to one of our orientations. Basic 
volunteer orientations are the 2nd Saturdays of each 
month at 10am. Please call the shelter to schedule 
your orientation: (208) 634-3647

Step 3: Take a kennel skills class. These classes will be 
held on the 3rd Saturday of the month at 10am. Classes 
will focus on working with dogs and cats in the shelter. You 
will need to complete a class of your choice (dogs or cats) 
within three months of your initial orientation. 

Step 4: Accept an invite to like our volunteer facebook 
page!

Step 6: You are now ready to volunteer on your own! 

“We make a living by what we get.
We make a life by what we give.”

- Winston Churchill
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Volunteer Tools & Resources

Volunteer Meetings
Join us for our monthly volunteer meetings on the 2nd

Wednesday of each month at 5:30. Locations vary each 
month. Be sure to sign up for volunteer emails so you’ll 
know where to find us! 

Green Tag Dogs
Dogs with green tags on their kennels can be walked by 
anyone! If a kennel does not have a green tag, please ask 
a staff member about that dog before removing it from the 
kennel.

Additional Reading/Resources
Center for Shelter Dogs: www.centerforshelterdogs.org
Dogs Out Loud: www.dogsoutloud.org
ASPCA Pro: aspcapro.org
Patricia McConnell: www.patriciamcconnell.com/theother-
endoftheleash
Best Friends: bestfriends.org/resources
Animal Farm Foundation: animalfarmfoundation.org/pages/
For-Shelters-Rescues
Jessica Dolce (great resource on Compassion Fatigue in 
Animal Welfare professionals & volunteers): jessicadolce.
com
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Click for Care™….
An Easy Steps Clicker Series by Karen Pryor

Make your Shelter a Bark-Free Zone
Constant barking is stressful for owners, staff and potential 
adopters. A small shift in routine management can reduce the 
noise level to zero.

Preparation

• wear clickers on your wrist or belt.
• use the following clicker procedures when you are in the dog 
area:

 Steps

1. If a dog is barking, approach the dog, wait until the barking 
stops even for a split second, click, treat, and move on. Or…
2. If a dog is barking persistently, don’t look at it; instead, click 
and treat its quiet neighbors, just once, and move on.
3. If a barking dog stops when he sees you coming, click and 
toss treat. Wait a few beats, watching the dog. Click and treat, 
again.
4. Mark kennels of persistent barkers with a colored tag or 
ribbon; ask staff to click and treat any periods of quiet from 
those dogs.
5. Click persistent barkers for any of the following behaviors: 
looking away, lying down, backing away from gate.
6. Be patient. Habitual barkers may get worse, temporarily, 
before they give in and offer silence as the new way to get 
attention.
7. In traditionally noisy moments, such as mealtime, click quiet 
dogs before feeding. Feed barkers last, and only after a click.
Ask staff to click occasionally for quiet on an irregular basis;
unpredictable clicks and treats will maintain behavior strongly.

©2002 Sunshine Books

To find out more about clicker training for shelters, kennels and 
vets contact us

@www.clickertraining.com; 1-800-47-CLICK
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MCPURRS
•	 Please follow all posted signs in the cat area. 
•	 Cats are not allowed to roam upstairs because of an 

increased probability of spreading disease. 
•	 Cats can play in the designated cat play area, which 

must be cleaned between uses. Please do not put cats 
together in the play room, unless you are told it is 
okay for those cats to interact. 

•	 Please wash hands between handling each cat, or   
litter of kittens. 

•	 Please note which cats you played with in the cat 
journal on the table upstairs. 

•	 Be gentle, patient, and avoid loud noises. 
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Rockin’ Waggin Trail Map

Follow yellow signs! Do not go near the yaks, they are 
aggressive toward dogs. Please do not allow dogs to 
play in irrigation ditches, they are dirty and hazardous.
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Volunteer Bill of Rights:
•	 The right to be treated as a co-worker, not just     

“free help.”
•	 The right to a suitable assignment, with consideration 

for personal preference, temperament, life experience, 
education, and employment background.

•	 The right to know as much about MCPAWS as possible.
•	 The right to take part in orientation and learn safe 

animal handling and procedures.
•	 The right to continuing education on the job, including 

training and updates on new developments. 
•	 The right to sound guidance and direction by       

someone who is experienced, well informed, and has time 
to invest in giving guidance. 

•	 The right to a place to work.
•	 The right to expect that your time will be respected, 

and not be wasted. 
•	 The right to be heard, respected, and to be able to 

make suggestions. 
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MCPAWS Open Door Policy

The MCPAWS Board of Directors encourages employees 
and volunteers to come forward with concerns without fear 
of  retaliation, so the management team can address the       
complaint/concern before injury or serious harm occurs.  

MCPAWS has an Open Door Policy that is designed to 
encourage employees and volunteers to bring forward any 
concerns or questions so that MCPAWS management can    
address such issues constructively together with the 
employee or volunteer. Having an Open Door policy means that 
the door to your manager or supervisor’s office

(whether real or figurative) is always open. Your manager or                  
supervisor should be your primary resource and we hope you 
will feel comfortable speaking with him or her.

If you are not comfortable speaking with your manager or 
supervisor about a concern or question, or if your manager or 
supervisor is unable to resolve the issue to your satisfaction 
you should share your concern or question to a member of the 
Board of Directors.

Allegations of improper conduct will be investigated as fully 
and as confidentially as possible. It is a violation of MCPAWS 
policies to retaliate against any employee or volunteer who 
brings a good-faith concern to management’s attention.
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831 S. 3rd Street (Hwy. 55)
PO Box 1375

McCall, ID 83638

www.mcpaws.org

(208) 634-3647

Follow us: 


